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About Career Outcomes Matter LLC: 
 
Career Outcomes Matter is a talent management consulting/career-coaching firm 
headquartered in New York City. 
 
Our mission is to provide firms with strategies and tools to support successful employee 
transitions, and help high-performers use their “superpowers” to propel career leaps. 
 

We are unique partners for firms because we offer a direct feed into what top talent 
desires in a dynamic job market rather than rely on old data to empower firms. 

 
High-performers love our use of ideas from unexpected sources that inspire longer-
lasting change. 
 
To both, we bring the top-talent insights, firsthand transition experiences, and 
multidisciplinary best practices that allow for a high level of success and satisfaction. 
 
Our portfolio of solutions includes: 
 
Corporate Scope (Consulting Engagements) 
 

Talent Acquisition Talent Management Talent Risk Mitigation 

 
How to hire business 
leaders 

  

 
How to effectively train 
employees 

 
How to quicken the job 
hunt for displaced staff  

 

 
The best methods to 
transition new hires 

 
The most innovative ways to 
showcase employee talent  

 

 
How to conduct exit 
interviews and report 
trends 

 
Individual Scope (Coaching Engagements) 
 

Career Leaps Career Growth Career Positioning  

 
Preparing for the job hunt 

  

 
Positioning talent for transfers 
and global assignments 
 

 
Utilizing LinkedIn and 
social media  

 
Using effective career-
change strategies  

 
Devising business cases for 
salary negotiations and 
promotions  

 
Elevating style from 
managing to leading 



Who We Work With: 

 
Corporate Scope 
 
We partner with clients who believe that talent should provide a competitive advantage 
for their firm. Satisfied talent proactively drives marketplace innovation, cultivates 
longer-lasting customer relationships, and seeks new ways to increase profitability. 
 
Our clients include executives at all levels who have worked for: 
 
 

 
 

Individual Scope 
 
We work with professionals who want to accelerate their careers. These high-
performers appreciate the benefits of leading their professional development. Benefits 
to this approach include feeling empowered throughout organizational changes and 
uncovering opportunities to mitigate the risk of ever feeling stuck. 
 
Our clients include executives who have worked in these functions: 
 

 Accounting  Human Resources 

 Administration   Client Services 

 Creative Services  Sales and Marketing 

 IT  Finance  

 Production  Business Development 

 



About Melissa Llarena:  
 

Melissa Llarena is an employee-transition 
expert with 10-plus years of experience in 
career development. She is the president 
of Career Outcomes Matter. She has 
transitioned across 16 different business 
units throughout her career and has 
coached professionals since 1997. 

Melissa began her career at JPMorgan 
Chase as a generalist in HR, where she 
focused on performance management and 
high-potential career-development 
programs. Later, she transitioned into the 
bank’s Internet-marketing unit, where she 
worked on competitive intelligence. She 
then left the bank to join Reuters, where 
she was the lead trainer for Fidelity 
Investments. These experiences 
positioned her well for later roles 
marketing brands across sectors, including 
in consumer product goods, financial 

services, and technology. After 10 years as a marketer of products and services for 
brands including AmEx and P&G, she decided to help top talent market themselves. 

Today, Melissa is an adjunct instructor for NYU and lends her expertise as a volunteer 
interviewer for not-for-profit, career-development organizations in the US. She also 
delivers transition strategy talks at Harvard, NYU, Baruch College, the NYC LGBT 
Community Center, Ivy League Alumni LinkedIn Group, and other organizations. 

Melissa authored a widely viral eBook, The Mommy Shift: A Reentry Strategy. Fox 
Business News, American Express Open Forum, US News & World Report, Social Media 
Week, WSJ, TheLadders and Technorati have turned to her for insights. She has 
authored articles for Forbes and Women 2.0 focused on career transitions, and has 
recently published How to Avoid Being Dumped by Your Best Employees in 2013. 

Melissa earned an undergraduate psychology degree from NYU. She earned an MBA 
from the Tuck School of Business at Dartmouth. To learn more about Melissa Llarena, 
click any of these icons below:  

                              

http://melissallarena.com/news/the-mommy-shift-a-reentry-strategy/
http://goo.gl/B16O3
http://goo.gl/B16O3
http://www.openforum.com/articles/how-to-identify-leaders-during-the-job-hunt/
http://www.usnews.com/opinion/blogs/economic-intelligence/2012/07/13/networking-social-media-and-the-six-degrees-of-seperation
http://socialmediaweek.org/blog/2012/09/linkedin-advice-from-a-career-coach/#.UVMQXqC6TTo
http://socialmediaweek.org/blog/2012/09/linkedin-advice-from-a-career-coach/#.UVMQXqC6TTo
http://online.wsj.com/article/SB10001424127887323869604578368733437346820.html?mod=googlenews_wsj
http://www.theladders.com/career-advice/7-ways-to-move-up-by-moving-over
http://technorati.com/lifestyle/article/spotlight-on-becoming-a-thought-leader/
http://www.forbes.com/sites/85broads/2013/02/21/micromanaging-the-secret-to-getting-employees-to-love-you-more/
http://www.women2.com/the-mommy-shift-a-tech-savvy-re-entry-strategy/
http://melissallarena.com/news/how-to-avoid-being-dumped-by-your-best-employees/
http://www.melissallarena.com/
https://www.facebook.com/CareerOutcomesMatter
https://twitter.com/CareerOutcomes
http://www.linkedin.com/in/melissallarena


 
Testimonials:  

 

Individual Scope 

 
 

 
 



 
 

 

Corporate Scope 
 

 



 
 

 
 



 
 
 
 

See what others are saying about Melissa. Click this icon for her LinkedIn page:   

http://www.linkedin.com/in/melissallarena


Press:  

 

Business Insider:  5 Reasons Why Gen X Workers Quit 
Their Jobs 
 

“Forget Gen Y-ers being associated with the entrepreneurial age. In 
actuality, Gen X-ers are the only ones most ambitious in starting 

new businesses.” 
 
 
 

American Express Open Forum:  How to Hire 
Leaders  

 

“Job seekers who have the potential to be leaders understand 

that they need to incorporate the knowledge and opinions of 

those who have a finger on the pulse of the industry.” 
 

 
Psychology Today:  Insider Interview: An Expert’s 
Thoughts on Changing Careers 

 

“Your motivation matters when evaluating whether to change 
careers or simply change bosses. Changing careers can be a 

behemoth task. As a result, it’s crucial to consider alternative ways 

to increase your professional satisfaction before making a leap.” 
 
 

Forbes:  Fast Contributors Make More Money than 
Fast Learners - Which One Are You? 

 

“During interviews, many aspiring career changers focus on 
their ability to quickly learn complex subjects while hiring 
managers unanimously say that no one cares about fast 

learners.” 

 
 



 
Social Media Week:  LinkedIn Advice from a Career 
Coach  

 
“Social media has made the job search process more competitive 

because applicants can come from a wider geographic footprint. At 
the same time, there are still very real hindrances that social media 

does not resolve including the need for work authorization in 
relevant countries and oftentimes the need to conduct in person 

interviews.” 
 

Forbes:  Micromanaging - The Secret to Getting 
Employees to Love You More 
 

“Micromanaging means paying too much attention to details. It 
usually has a negative connotation, yet these coaching clients 

agree there are certain details that should not be ignored.” 
 

 

Technorati:  Spotlight on Becoming a Thought 
Leader 

 

“Giving a free talk at NYU landed her a teaching position at NYU 
on the very topic she covered: guidance on how to transition 

out of financial services.” 

 

 
The Wall Street Journal:  Take Your Search for a Job 
Offline  

 

“Get somebody within the organization to hand deliver your 
résumé to the hiring manager. Even if you're not a precise 

match, you'll at least get an interview this way.” 
 
 

Access full articles in our press section located via this icon:     

http://melissallarena.com/press-affiliations/


Media: 

 

On Air  
 
2 Million Americans Are Quitting Each Month - State of Unemployment 
 

 
 
 

YouTube Channel  
 
Job-Hunter Tips: Accelerating Hiring Timelines 

http://goo.gl/B16O3
http://www.foxbusiness.com/on-air/varney-co/index.html#http://video.foxnews.com/v/2223573831001/two-million-americans-leaving-jobs-every-month/?playlist_id=87060
http://www.youtube.com/user/CareerOutcomesMatter


 
 
 

Interview Tips: When to Share Personal Information to Land a Job  
 

 
 

Informational Interview Tips: Who to Network With and What to Ask 
 

 
 



Fashion Career-Change Tips: How to Dress for Jobs in Creative Fields 
 

 
 

Interview Tips: Figuring Out a Company’s Culture 

 

Watch full-length videos on our YouTube channel, click this icon:  

http://www.youtube.com/user/CareerOutcomesMatter


Frequently Asked Questions (FAQs):  
 

 
1.  What exactly is a career coach? A career coach listens to their client’s professional 
goals and empowers them to actively pursue them. Coaches bring clarity and a strategy 
to the coach/client relationship. As an employee advocate, we also push clients beyond 
the inertia that prevents them from knocking out their biggest goals. 
 
2.  Who is your typical client? Middle managers who feel stuck. Most have advanced 
degrees. Some have been in the game for 10-plus years. Meet Oswald.  He works at a 
Fortune 500 firm. He has to put together his application for a global assignment. He has 
a one in 500 chance of being selected. Oswald is who I coach. 
 
3.  What is your coaching process?  I work with clients over the course of three to 10 
sessions. We outline goals for each session. For example, we could aim to make their 
elevator pitch watertight or critique their LinkedIn profile. I have also worked with 
clients by curating their résumés, or playing devil’s advocate when they are considering 
new roles. 
 
In one session, I helped a senior leader think about his job candidacy through the lens of 
the company’s founders. He hadn’t considered that the founders cared more about the 
overall value of the company than simply the value of the piece of business that he 
would lead; this was a turning point for him. 
 
On another session, I stopped a client wrought with emotions from asking for an 
internal transfer. If he had raised his hand, he may have been laid off like his peers a few 
weeks later. His firm was suffering through bankruptcy. Sometimes, I have saved my 
clients. 
 
4.  What can I expect from working with you? A lot happens before I start a coaching 
session. I consider your sector, company, and specific role. I’ll scour the web to get a 
clear picture of your online avatar to external recruiters reviewing your candidacy. You 
can expect to have a strong grasp on how a decision-maker thinks after working with 
me. 
 
5.  How do you help your clients be successful? What it takes to be successful today is 
increasingly more complex. For example, you are now competing with candidates in 
Argentina for a job in NY. Asking for a raise or promotion is less black and white; seeking 
transfers and global assignments is harder because of their cost implications; managing 
LinkedIn & social media adds another layer of complexity because it has its own 
channel-specific nuances; and making career changes is a behemoth task. I bring a 
disciplined approach toward navigating these complexities.  
 



6.  How do you measure improvement? Success metrics take various shapes: A higher 
salary. Promotions. More interviews. A light bulb moment in understanding what to say 
when asked about a weakness. A global assignment or avoiding being laid-off. Success is 
when my client’s goals have been met. 
 
7.  How did you get into coaching? I stepped into Corporate America before starting 
college. Working at Chase as a 17-year-old, I benefited from access to world-class 
professional development trainings. Since then, I’ve shared my learning with peers. I’ve 
helped many peers become successful or land their very first jobs. It was time that I 
started charging for my rare sense of professional maturity. 
 
8.  What kind of training do you have? I attained an MBA from the Tuck School of 
Business at Dartmouth and apply business frameworks to solve career development 
challenges. I firmly believe that hiring managers and bosses evaluate your value based 
on their ROI in you. My BA in psychology is from New York University, which helps me 
figure out all the possible ways to change human behavior to ignite my clients toward 
action. 
 
9.  Do you have a mentor or coach yourself? Marshall Goldsmith is my unofficial 
mentor. He is a top business thinker and an executive coach to CEOs. Bev Kaye is also an 
inspiration. She was named a “Legend” by the American Society for Training & 
Development. I interviewed both for my upcoming book. 
 
10.  How do I know if I should work with a career coach? You should work with a career 
coach if you have not had luck with recruiters, been overlooked for a raise or 
promotions, or if you are ready to approach your professional goals more aggressively. 
The optimal moment to seek objective guidance from an expert is when you make a 
decision that you want to become a top leader on your own terms. 
 
 



Published Articles: 
 
Micromanaging: The Secret to Getting Employees to 
Love You More 
 

“It’s harder to recall smaller wins, or ones that happened earlier 
on. Yet, if you pay more attention to those details, you will go from 

being a forgettable manager to an unforgettable people leader.”  
 

 

How to Avoid Being Dumped by Your Best 
Employees                                                                                      

 

“The Great Recession was the ultimate boot camp for the fittest 
workers, and now their tolerance for doing the jobs of three 

employees while earning one salary is depleting.” 

 

 

 

3 Epic Kids Who Should Influence Your Career 
 
“A common barrier to achieving greatness is thinking that you are not 
the typical candidate. If Adora Svitak was dissuaded by this idea then 

she wouldn’t have published her book at the age of seven. Diane 
Sawyer calls her a ‘Tiny Literary Giant.” 

 

 

 

 

The Essential Guide to Landing a Global Assignment 
 

“If you are of more value to an employer, they will be more willing 

to invest in keeping you happy and succumbing to your request.” 
 

 

 

 

http://melissallarena.com/news/micromanaging-the-secret-to-getting-employees-to-love-you-more/
http://melissallarena.com/news/how-to-avoid-being-dumped-by-your-best-employees/
http://melissallarena.com/news/3-epic-kids-who-should-influence-your-career/
http://melissallarena.com/motivation/the-essential-guide-to-landing-a-global-assignment-top-six-questions-to-consider/


 
 
 
Now You Can Explain Why You Got Laid Off Without 
Sabotaging Your Next Interview 

 
“If perhaps your greatest contribution to your employer was 

doing something that can now be done with an app then that is a 
viable reason – just be sure that your prospective employer 

would find that information irrelevant or intriguing.” 
 

 

Fast Contributors Make More Money than Fast 
Learners - Which One Are You? 
 

“Many aspiring career changers focus on their ability to quickly 

learn complex subjects while hiring managers unanimously say that 

no one cares about fast learners.”  

 

 
 

The Mommy Shift: A Reentry Strategy  
 

“To increase the chances that reentry will be successful and 
lasting, a mom has to evaluate, prepare, and adjust her reentry 
plans based on market changes, role expectations and, her own 

shift in mind set.” 
 

 

 

Salary Negotiation Strategy: $$$ on the Table 
 

“It is not about how many hours you have worked nor about how 

badly you need a raise that counts. Your impact on others is key.” 
 

http://melissallarena.com/interview/now-you-can-explain-why-you-got-laid-off-without-sabotaging-your-next-interview/
http://melissallarena.com/news/fast-contributors-make-more-money-than-fast-learners-which-one-are-you/
http://melissallarena.com/news/the-mommy-shift-a-reentry-strategy/
http://melissallarena.com/news/salary-negotiation-strategy-on-the-table/


 

 
 
 

Can’t get enough of Career Outcomes Matter? Visit our website 
or any of our social media channels: 

 
 
 

                              
 
 
 
 

Ready to get started?  
 

 

Email Melissa at melissa@melissallarena.com 
Website: http://melissallarena.com/ 

Facebook: https://www.facebook.com/CareerOutcomesMatter 
Twitter: https://twitter.com/CareerOutcomes 

LinkedIn: http://www.linkedin.com/in/melissallarena 
YouTube: http://www.youtube.com/user/CareerOutcomesMatter 

 
 
 

 
 
 
 

http://www.melissallarena.com/
https://www.facebook.com/CareerOutcomesMatter
https://twitter.com/CareerOutcomes
http://www.linkedin.com/in/melissallarena
http://www.youtube.com/user/CareerOutcomesMatter
mailto:Melissa@melissallarena.com
http://melissallarena.com/
https://www.facebook.com/CareerOutcomesMatter
https://twitter.com/CareerOutcomes
http://www.linkedin.com/in/melissallarena
http://www.youtube.com/user/CareerOutcomesMatter


 
 
 
 
 


